Capital Hill Apartments
Executive Committee (ExCom) Meeting 33, 2 April 2012

Minutes

Monday 2 April 2012 at 6.00 p.m. in Horrie's Apartment, 118/23

Attendees: David Campbell (205/19), Horace Saducas (118/23), Shelley Thomson (101/17), Debra Northover
(201/17), Sue Chambers (105/17), Peter Hodge (108/19), John Whiting, Managing Agent (MA).

Apologies: Glenn Ashe (5/17), Gunnar Sirel (28/23), Gaye McDermott (207/21).
Minutes: Rob Northover (201/17)

1. Introduction

David welcomed everyone, noted apologies and reiterated that the new legislation regarding Workplace Health &
Safety (WHS), and associated due diligence responsibilities, will remain an important obligation for the ExCom. This
topic is discussed below as a separate agenda item.

2. WHS Moment-Smoking Policy

David suggested including a “‘WHS Moment’ on topical issues in the monthly agenda to stimulate discussion and
awareness, which was well received by the attendees.

This meeting’s topic on ‘smoking policy’ concluded that the current policy of no smoking in common areas was
adequate and that it would probably be an over-reaction to extend this to apartment balconies. It was noted that
there had been no complaints to date and the smoking policy would be monitored and any complaints acted upon
accordingly.

Sue suggested that the next “‘WHS Moment’ should possibly discuss the storage of flammable liquids in the
basement. David advised that the Articles did address this subject. General discussion ensued on the subject and
the difficulties associated with enforcing and policing the storage of flammable items such as gas bottles, paint
products, etc. David recommended that regular reminders be posted on the web. This discussion effectively
covered next month's suggestion; a new topic is needed.

3. Treasurer’s Report
Shelley tabled the monthly Treasurer’s Report and provided an overview of the financials noting the following key
points:

e Funds on Hand (having just received levies) — Admin fund $93,360.02 and Sinking fund $187,208.30.

e Outstanding Debtors — Shelley noted that the outstanding levies had reduced significantly from $11,000
with an outstanding levies payment of over $5,000 having been received. Shelley and the MA noted that
there was an individual tenant/owner that continued to be late with levies payment and that the offender
was now in arrears in excess of 90 days despite the MA’s repeated notifications. All agreed that the matter
was beyond the means of the MA and he was directed to engage the services of a debt collector.

Action: MA

It was also agreed that, to avoid any doubt or confusion regarding the payment due date, that the levies
notification include a ‘payment due by:’statement.

Action: MA

e Out of Ordinary Payments - $916.for repairs to the Capital Hill Apartment’s (CHA) tractor, $434.50 to TEYS
lawyers for the Owners UP 3259 Capital Hill Apartments Work Health & Safety Act 2011 Due Diligence
System pack; and

e Other Items of Note — Reimbursement to committee members emergency key safes $659.00 and Exit Sign
$205.56.

David expressed concern with the costs associated with the non-scheduled expenses and reinforced the ExCom’s
obligations to the owners for the management of their money. By definition, there is no prediction of unforeseen



expenses. Provision for contingency is made in the budget and this will receive close consideration in formulating
the 2012-13 budget.

Shelley then presented a separate Budget Vs Actuals spreadsheet which tracked expenditure against projected
budget, and explained that the increase in cleaning costs were associated with the Morgan’s trial on the foyer tiles.
She also highlighted the upward trend in water costs and was unable to determine, at this early stage, whether the
increase was due to increased cost per unit or increased usage; Shelley undertook to analyse and report.

Action: Shelley

Deb identified discrepancies ($1,480.00) between the latest MA and CHA P&L spreadsheets and suspected that this
was due to the MA adding items after the report was been released. Shelley will follow up with the MA.

Action: Shelley

4. Web Site - Update
Deb indicated that she had not had time to review the Web site activity information provided by the MA. She
suggested several deletions some of which had already been actioned by David. Due to Deb’s renewed work
commitments she would be able to continue with monitoring of the Web site and welcomed Sue's volunteering to
take over. Sue will liaise with Jane Whiting on all web site related matters.
Sue had some suggestions for improving accessibility including email alerts to owners and tenants which would
require the establishment and maintenance of a ‘contacts’ database. Also there may be a requirement to provide
a password resetting function. Sue undertook to explore options and costs with David closing the discussion
stressing that to maintain website credibility it needed to be current and up to date.

5. Business Arising from Last Month’s Minutes:

a. Insurance —In Gunnar‘s absence David advised that the Quantity Surveyor (Alex) was still being
pursued. There was no apparent progress with CHU. David expressed concern and disappointment
that this issue had not progressed in several months.

The MA strongly supported Gunnar’s recommendation (of several months ago) to engage Alex
stating that he would provide a professional valuation based on current and projected market data
and building costs. David however, believed that the valuation should be accompanied and justified
by a detailed cost/work break down but the MA explained that this requirement would come at a
significantly higher cost than the current quote of $1.500.00 and that Alex, and the associated
professional liability, would provide a credible estimate for the ExCom to review and add
contingency if required. It would provide a realistic baseline cost rather than using the basic
escalation formula used by CHU which has been applied annually since the 2007 valuation. The
benefits, including very competitive costs, in employing the same QA company that had been
engaged in the Apartments' construction and again in the Sinking Fund estimate, were again noted.
All agreed; and the MA was directed to issue a work order to Donald Cant Watts Court P/L, through
Alex.

Action: MA

A sub-committee consisting of Horrie, Sue and Shelley was established to review the CHU insurance
contract to clarify (or provide questions to clarify) which items are included for insurance purposes
and which are not. David thanked them for the initiative. The MA will provide a PDF copy of the
latest policy.

Action: MA, Sub-Committee

b. Becton Items.

David had questioned Grant on Becton’s undertaking with regard to responding to CHA (Capital Hill
Apartments) defects with Grant responding that they will attend to ‘Minor’ defects (e.g. recent
retrospective ventilation grille installation for those apartments with integrated fridges)- 5 Yrs.
Major defects such as the rectification of the water ingress in the basement — 10 Yrs.

e Cats' eyes — Finally, progress with a visit by Grant (Becton) and Simeco on 29 March 2012.
Reviewed proposed bollard plan and revised light profile (for residents’ comfort) and
determined sufficient illumination for the top of the stairwells (basement exits). Hopeful to
start in May with Becton to remove old cat’s eyes and provide appropriate remedial
treatment of concrete pathways.



Existing bollards. Given the potential exposure to damage and the potential for the existing,
flimsy bollard lights to become obsolete, David suggested an insurance purchase (approx 12)
and has asked Grant to provide make/model details to Horrie. (The new bollards are entirely
different.)

Ongoing: David

Pebbles. Peter had spoken again to the landscape service provider (Luke) and Luke has
undertaken to progress this task during the week after Easter. Becton have agreed to fund
the additional pebbles and the costs associated with smoothing and gluing the geo fabric.
Ongoing: Peter

Soffits. No further progress made during the past month. This matter is now well over a year
old.
Ongoing: David

Basement floor grating. Modification completed by Six Star plumbing. The new grating is
installed opposite #17's lift and the old grating retained in the storage cage, 'just in case'.
Closed

Video surveillance — Expert advice and general consensus concluded that external monitoring was
considered as overkill and therefore not required. Jason continues to refine the software settings
for the cameras; when these are completed, the contracted maintenance routine will commence.
Closed

Exhaust Duct covers — Quote for fabrication of an elevated cover (‘Chinaman's hat') with wire mesh
around the perimeter. No progress to report. Ongoing. Action: Horrie

Hot water furnace room ventilators - David advised that the vents were finally installed on 30 March
by Spence Doors.
Closed

8 Somers Crescent , damaged fence — MA advised that he had not received any further response
from the owner. It was recommended that the owner be reminded that the fence, in its current
state and as a physical barrier to prevent access to the backyard pool, would probably not be
compliant with local regulations; and that the ExCom had serious concerns for the safety of residents
should the fence collapse. MA to liaise with the owner regarding the liability issues. Action: MA

Glass door closing mechanisms. The MA has sought advice from several door hardware
professionals (Keller Hardware, NFS and Window Systems) and established that the closing
mechanisms used for the current fire-rated doors (80kg) are inadequate. The hinges are also
starting to fail and causing the door frames to distort, preventing the doors from closing correctly.
An cost estimate indicated that the doors in all four buildings could have adequate hinges and
closing mechanisms installed for a total cost of approx $2,000.00. It was agreed that this issue
needed to be addressed as an urgent and important requirement and could be funded from the
Sinking Fund, since the work was regarded as equipment replacement rather than maintenance. MA
to progress.

Action: MA

Foyer Tile cleaning — Morgans’ results on the foyer tiles was disappointing. They will not be further
engaged; instead, tile cleaning will remain with the present contractor, R & M Cleaning Services.
Closed

Roof leaks. Visit by Delnas 29 March. Grant has again received advice from Delnas that the flashing
is inadequate and that a better solution is proposed. Delays in making the necessary repairs are
compounded by Delnas in sending a succession of 'experts' to assess the situation, none having



k.

even visited the site before. No date for repairs has yet been set.
Ongoing: David

Basement Leaks — Pleased to report some progress. It was encouraging, from a recent visit by
Structural Systems (concrete pour contractors), on 21 March regarding the main cross beam water
ingress issue, with them proposing an approach of "negative waterproofing", which is the
application of Vandex (chemical products for waterproofing, protection and repair of concrete) to
the points where water is penetrating within the basement. Grant and the contractor agreed that
this would be the best approach instead of the alternative of undertaking significant excavation
work external to the building. Other sources of leaks are being investigated and it may well be that
Vandex is proposed for these, too.

Grant is also pursuing warranty claim regarding the Polyseal application under the pathways.
Ongoing: David

Apartment 20/21 - Canine Matters — As directed, the lattice has been removed and an acceptable
barrier provided by pot plants. Itis unclear whether the holes in the fence have been repaired but
there is provision with the security deposit (bond) to effect repairs if required.

Emergency Services Access — Installation of ‘keysafe’ devices completed on 8 March; ACT Ambulance
Service informed; Apartment Manual updated, and News item inserted in the web site. Job well
done.

Closed

NFS to replenish the deficiency in the spares storage box. The charge for this service needs to be
clarified with NFS. We might be being charged twice for the nozzles.
Action: MA and Horace

Removalists' cartons and packing (e.g. #6) ; misuse of Visitors' places (e.g. owner of #26) — Offenders
have responded to MA's letters.
Closed

Planter Box overflow external to Bldg 19. Repairs on 24 March (drainage, geo fabric, pebbles, sand)
Luke has repaired and is currently letting the contents ‘settle’ before finalising; all funded by Becton.
Peter and Luke will continue to monitor all the planter boxes throughout the complex.

Closed

Lift Call-out — Situation with phone call from 6232 6466. MA investigating with no success to date.
Schindler has been instructed only to respond to service requests from the MA (or nominated P.0.Cs
from Capital Hill Apartments as provided by the MA).

Ongoing: MA

Circular emergency lighting in #21, 23. - Wayne Taylor (electrical contractor) authorised to proceed
with installation on next monthly maintenance visit.
Closed

Window Cleaning 13 March. Level of satisfaction. MA instructed to convey dissatisfaction of recent
window cleaning service and remind service provider of obligations especially regarding bird
droppings on window ledges.

Action: MA

Bicycle storage. No interested evinced from residents.
Closed.



t.  WHS Review - Owners UP 3259 Capital Hill Apartments Work Health & Safety Act 2011 Due Diligence
System pack has been received and distributed for comment. Members agreed that the pack was
generally disappointing as to the comprehensiveness of the various check lists but was adequate to
accept and adopt for CHA purposes. It was noted that in many respects, e.g. compliance with various
statutory Standards, CHA is well ahead of the game, not that there were any grounds for
complacency . It was agreed that an external safety report was not warranted because of our current
very good WHS situation but that an internal review, conducted immediately and then annually, was
best suited to CHA requirements. A sub-committee including Horrie, Sue and Deb was established to
liaise with the MA to progress booklet population and report on progress at the next meeting. David
noted that all decisions, and the rationale for those decisions, must be well documented and dated
for historical record. The need for much other work, e.g. providing downloadable incident reports on
the web site, was fully recognised and will be progressed in the days ahead.

Ongoing: Horrie, MA,David

6. New Business

a. Arecentincident has highlighted the requirement and need for a standard operating procedure or
process to address emergency access to individual apartments in the event that emergency entry is
required to an apartment when the owner, resident or agent is unable to be contacted.

Class locksmiths have the ability to provide emergency keys if required and David therefore proposed
that the following new Article be put at the next AGM for consideration:

"Emergency Entry. In the event that emergency entry is required to an apartment and the owner,
resident or agent is unable to be contacted, the Executive Committee may authorise the Managing Agent
to obtain a key from the registered locksmiths. The cost for the key will be borne by the owner and the
key returned to the owner after the emergency is dealt with”.

All agreed.
Action: MA (for AGM Agenda)

b. Tractor maintenance. It was noted that the recent tractor breakdown had revealed that no routine
maintenance had been carried out since September 2009. This item had somehow been overlooked
during the Admin fund budget process and the Sinking Fund exercise. Horrie will implement a
planned/routine maintenance regime and provide this to the cleaners for implementation. The
requirement will also be reflected in future budgets. Action: Horrie

c. OCN AGM 14 April. David will be attending the Owners' Corporations' Network AGM and extended
an invitation to anyone else to attend. Sue expressed interest and David undertook to distribute
meeting details to everybody.

Action: David (complete)

d. Walkway parapet walls, #17/19. It had been agreed last year to wait until the walls have settled
before again attempting repairs. The time now seems right and Becton will engage Edvard Farhad of
Classic Deco Pty Ltd, for the work.

Action: David

e. Asidentified at 5b above, recurring water problems in individual apartments should be reported to
Becton ASAP in order to avail themselves of Becton’s undertaking. Provided as advice.

f. Cage #31. Wetting from car wash bay - Whilst sympathetic, the ExCom believes that the tenant needs
to pursue the concerns with the owner in the first instance.
Action: MA



7. Other Business

a. Rob to be the 'assistant swipe card administrator' and will liaise with Horrie for appropriate training.
Meeting concluded: 8:30 p.m.

8. Next meeting.
Tuesday 8 May, at 6.00 p.m. in David's Apartment, 205/19.

Approved

David Campbell
Chairman

3 April, 2012



