Capital Hill Apartments
Executive Committee (ExCom) Meeting 31 (6 February 2012)

Minutes
Monday 6 February 2012 at 6.00 p.m. in Deb's Apartment, 201/17

Attendees: David Campbell (205/19), Horace Saducas (118/23), Gunnar Sirel (28/23), Glenn Ashe (5/17),
Shelley Thomson (101/17), Debra Northover (201/17), Sue Chambers (105/17), John Whiting, Managing
Agent (MA).

Apologies: Peter Hodge (108/19), Gaye McDermott (207/21)
Minutes: Rob Northover (201/17)

David welcomed everyone, noted apologies and commented that a lot has happened in the time since the
last meeting (2 mths) and that it was hard to think that we could efficiently conduct ExCom meetings on a
2-3 monthly cycle

1. Treasurer’s Report
Shelley and Deb presented an overview of the financials noting the following key points:
e Funds on Hand — Admin fund $94,574.77 and Sinking fund $112,578.54.
e Outstanding Debtors - $15,086.59 all of which were levies. The MA noted that the majority should have
been paid by the units' leasing agents and undertook to follow up.
e Out of Ordinary Payments - $1100 to contractor for rubbish dumpster preventative maintenance and
$220.00 for roller door repairs; and
e Other Items of Note - Nil.
Shelley and Deb presented a separate spreadsheet which shall be used to track expenditure against projected
budget and provide a snapshot of expenditure to date, together with balances remaining line item-by-line item.. It
was well received by all and considered easy to understand.

2. Web Site - Update

Deb advised that there had been 111 ‘visits’ in the recent reporting period with the most interest in the
Community Noticeboard.

Deb noted that there were several comments regarding mobile phone ‘black spots’ within the complex and
discussion ensued confirming same but conceding that this was a service provider issue and not an ExCom matter.
Bike storage would be discussed on Gaye's return.

Delete — ACTEW proposed works at complex entry, complete.

Delete — Storage cage wanted.

The issue regarding ornamental pear tree in the planter box near the entrance to No. 23 has been referred to Peter
Hodge for investigation and action.

The MA volunteered to ‘post’ a ‘Handy Hint’ for addressing smelly drains.

3. Business Arising from Last Month’s Minutes:

a. Insurance —Gunnar had received a quote ($1,500.00) for a revaluation of the complex from the
guantity surveyor (Alex) that had recently assisted with our Ten Year Maintenance Plan. It was
unclear what level of detail would be delivered for this cost. Gunnar undertook to seek more
information and clarification from Alex and also to liaise with CHU (Insurance provider) regarding
providing a brief to the ExCom on what the insurance covers (or does not cover).

Ongoing: Gunnar

b. Becton Items.
e Cats' eyes. David advised little to no progress over the past month. Grant (Becton) was
absent from a meeting scheduled for today due to illness. Drawings had been produced
regarding bollard lighting placement but were considered to be inadequate and lacked



sufficient detail to progress.
Ongoing: David

Pebbles. It appeared that little progress has been made. Peter shall provide an update on his
return.

Soffits. David advised that Becton continues to investigate potential water in the roof space
before proceeding further with repairing the soffits however, the roofing contractor
(Delnas) has indicated that he is not responsible for this issue. David to follow up with
Becton to get the soffits contractor (Tilton) back on site to re-secure the soffit panels.
Ongoing: David

Plumbing issues in the hot water furnace rooms. David reported that the wholesaler of the
defective items has agreed to replace at no cost. The plumbers, A. Murray, have indicated
that the defective items can be replaced on individual HW units on a one-by-one basis with
little impact on services. This is expected to be carried out shortly.

Basement floor gratings. Becton has agreed to pay. Scott from SR steel has conducted final
measurement with an order to be placed next week. David directed that we retain the old
covers and place in basement storage. MA to follow up.

Action: MA

Video surveillance — Horrie advised that all cameras were now serviceable and that final payment
could be released. Action: MA
The issue highlighted in the recent correspondence identifies that there is no monitoring of internal
equipment alarm status. If considered important, this could be achieved by:

1. Alertlamp installed in the Comms Room (cost to be provided by Blitz), or

2. Back-to-base monitoring at a cost of approx $700.00/yr including the lease of an additional

telephone line.

There was little support for either at the moment but Horrie will continue liaising with Blitz and
advise. Action: Horrie

A recent failure of Sump Pump 21 resulted in the engagement of Q-Max Pumping Services to remove
an air lock and confirm serviceability of all other pumps. All pumps are confirmed as serviceable and
Q-Max details retained for future incidents.

Exhaust Duct covers — Prestige Metalworks are to provide a quote 7 Feb 2011.
Ongoing. Action: Horrie

ACTEW 's pressure regulator ventilators - David advised that in order to comply with regulations the
specification requires that a vent be installed in the doors in addition to the copper tubing that has
now been installed. Becton are keen to resolve this compliance issue and Spence Doors have been
engaged to install vents.

No progress due to Grant’s absence.

Follow up: David

8 Somers Crescent — response to bamboo/fence. MA provided an update confirming that the fence
was in place prior to the Capital Hill Apartment complex construction. The owner has agreed to
share costs on the provision of three quotes.

MA advised that it was proving difficult to source three quotes but was progressing. Two quotes
receive to date:

Quote 1.  Replace $4,500.00, repair at $66.00/hr with no duration specified.

Quote 2 Replace $2,090.00, repair at $3,830.00

Quote 3 Yet to be sourced



Action: MA
h. Lifting tiles, western side of 19. Complete

i. Building 21, recent small fire. MA had despatched letter to residents of Bldg 21 advising about the
recent mulch fire and urging caution with the disposal of cigarette butts. The same letter is to be
provided to the residents of Bldg 23 and a copy of the notice to be provided to Deb for posting on
the web site. Complete

j. Building 21, glass door. MA confirmed the self-locking mechanism had been repaired. Closed

k. Fire Protection System. NFS Maintenance Report of 7 October and Anubar repair. MA advised that
he has been in touch with a new contact at NFS and provided him with all the historical data. No
response yet.

It has been discovered that the non-compliance issue associated with the Anubar drainage is
associated with the proximity of the Anubar to a lamp fitting. The lamp shall be relocated at no cost
to achieve compliance. MA will follow up. Action: MA

I.  Slamming door in Bldg 21. The contractor has adjusted all doors but some routine maintenance
schedule needs to be established. Contractor was also investigating price and availability of
improved closing mechanisms.

The MA is recalling the contractor (Graham) to revisit these issues.
Action: MA

m. Foyer Tile cleaning — Morgan’s provided a quote last week of $812.50 to clean the tiles in foyers of all
four buildings. (There was a misunderstanding about sealing the cleaned tiles; this will not be done.)
Agreed to try this once and to review.

Action: MA

n. Recent heavy rain: roof and basement leaks. David advised that he had again experienced roof leaks,
in Bldg 19 during the recent storms and that he was concerned about the amount of silicon used
along the roof seams. Delnas had again inspected the roof on 6 February and would be proposing a
repair to Becton, based on new and improved flashing around the ventilators.

There was also water ingress in the basement beneath the cross beam between 19/21 affecting cage
48 and separately at the southern exit door of Bldg 17 . The source the water for the latter appears
to be from the plumbing conduit for the fire hose. Cage 21 is affected by a leak in the wall in the
cage itself. Although not as bad as previously experienced, it is obvious that this persistent problem
has not been fixed. Grant has inspected the site but no remedy has yet being undertaken.

It has been established that the water ingress above the beam is occurring from the North end of the
building and not the South end as originally thought. Grant is confident that he can now rectify this
problem and resolve the issue.

David will continue to liaise with Becton.

Action: David

0. Articles/Apartment Manual amendments: David highlighted the need for the Articles to be updated
regarding the guidelines for coping with fires and the processes and procedures for recovery of Levy
debts. David undertook to review and update the Articles in due course.

No progress.
Action: David

4. New Business

a. Skylight feasibility (Rob and Deb apartment 201/17)
Rob was investigating the feasibility of installing a skylight in the entry of apartment 201 which
would require penetration of the roof surface (Common Property). The obvious risk was future
water ingress because of the installation and where the onus of responsibility would fall (apartment
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g.

owner or Body Corp). Discussion ensued with varying opinions on potential liability ownership and
how an application would be progressed (e.g. special General Meeting). Also how a modification of
this type, if approved, would be recorded (e.g. Article attached to title/deed, By-law ). The MA was
of the opinion it would become a Body Corp issue for the long term and undertook to check the Unit
Titles Act and provide advice. The discussion revealed that the Committee needs to be more careful
in considering such proposals than it has displayed in the past, e.g. with 30/23's the awning
proposal. No doubt we learn by experience!

Action: MA

Brooks' (119/23) email to MA re- ornamental pear tree in the planter box near the entrance to No.
23. Referred to Peter. See paragraph 2 above.

Plant screening. Sue Chambers has circulated a couple of emails drawing attention to the
inadequacy of screening at the rear of the property, something that will be aggravated by the
development at Somers Crescent. What, if anything, should be done?

Sue had received a copy of the landscaping plan for the approved development behind Bldgs 17/19.
The proposed screening provides for camellias along the fenceline due to the constraint of an
easement on the development. Sue considered this to be inadequate and suggested planting of two
groups of Manchurian Pear trees on our side of the fenceline to address the screening issue. David
questioned the need to expend our funds to provide adequate screening when it was arguable that
was the responsibility of the other party. It was agreed that the development and landscape plan
had already been approved by competent authority and that we had missed the opportunity to
protest; and the same was the case for the proposed Melbourne Avenue development. Similar
questions relate to the fences, which are shared responsibilities between the neighbours. Peter
Hodge and Luke to be engaged to investigate suitability and cost for the Manchurian Pear option
before progressing further.

Action: Peter

It was highlighted that the development plan and landscaping proposal for the Melbourne Avenue
development behind Bldg 23 should have been scrutinised more closely. Examination of their
landscaping plan would better inform us of the desirability of further screening planting.

Action: MA

Pest Birds. Several reports have been made recently about pigeons and the efficacy of Australian
Pest Birds' treatment. Sue noted the increased presence of Indian Mynahs and queried the efficacy
of the treatment.

The MA advised that the service provider had indicated that more poison/grease had been applied
on 13 January. The committee questioned how the contractor had achieved this without access to
the buildings? The MA undertook to ascertain how this was achieved.

Action: MA

Untidy tenants. There have been increased instances of occupants ignoring the garbage protocols
and failing to tidy up after removals. It was acknowledged that not much more could be done
beyond the present practices of written reminders/instructions.

MA updated on Apartment 20/21 - Canine Matters. The tenant had nailed unsightly lattice work to
his courtyard door to keep his pooches in. He was to be instructed to cease and make good.
Tenant had been instructed by the landlord to re-locate lattice to the inside of the fence/gate. This
is unacceptable as the gate/ fence is common property. MA to instruct the tenant to remove and
seek an alternative solution if he still wants a dog-proof fence/gate.

Action: MA

OCN subscription renewal for 2012.
David advised that this had been paid and sought reimbursement.



5. Other Business

a. Basement Bike storage. - To be reviewed when Gaye returns. It was noted that there seems to be
little or no support from the residents - at |least, so far.

b. ACTEW Meter readings. Recently ACTEW have been issuing Electricity accounts without having
access to the buildings and therefore basing the usage as an estimate from historical data available,
which has raised concerns from numerous occupants throughout the complex. The reason for this is
that ACTEW and/or the contractor (Field Force), engaged to read the meters, has lost the proximity
swipe which was provided for access. A new swipe has been issued to ACTEW by the MA, together
with instructions for its use and custody; and the lost swipe has been disabled by Horrie. This should
resolve the issue and the MA will monitor.

c. Parliament House Tennis Courts — The tennis courts may be used provided they are booked through
a person with a Parliamentary pass. No further action required.

d. Exit Lights — Recent periodical inspection by NFS has revealed that two of the exit lights have failed
the 90 minute backup test. Horrie and the electrician have established that the cause of the failures
may be attributed to lack of heat dissipation caused by lack of ventilation and air circulation. Horrie
and the electrician have undertaken to effect repairs in-house.

Action: Horrie

e. Acheque (51086.78) from the insurance company (CHU) was provided to the MA to settle an
outstanding glazier account relating to the glass door of 15/19.

f. Horrie advised that a three door filing cabinet has been located in the Communications Closet in the
basement for storage of ExCom material.

g. Horrie informed that he had received advice from the cleaners that some of the wheels on the blue
bins were failing. Need to identify which bins and the level of wear/damage and cost to rectify.
Action: Horrie

h. Sue advised that she had alerted the cleaner to the recurring incident regarding the intercom video
failures in Bldg 17 due to the power lead being accidently dislodged from the GPO in to Fire Hose
closet on level 1. Cleaner denied that it was his doing, but was shown the problem caused by his use
of the electric plugs not being left plugged in firmly. , Sue will continue to monitor.

i. Modesty prevented Horrie from accepting the Committee's thanks for his recent efforts in dealing
with a range of matters.

Meeting concluded: 7:55 p.m.

6. Next meeting
Tuesday 6 March, at 6.00 p.m. in Gaye's Apartment, 207/21.

Approved

David Campbell
Chairman

7 February, 2012



