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UP 3259 CAPITAL HILL APARTMENTS 

EXECUTIVE COMMITTEE MEETING No 105 

1st October, 2018 at 6.00 p.m. 

Apartment 205/19 

Minutes 
 

Present: David Campbell (DC), Chairman and Secretary; Peter Ford (PF), Treasurer, 
  115/21; Terry Gassner (TG), 12/19; Richard Heaney (RH), 28/23; Horace 
  Saducas (HS), 118/23. Paul Perkins (PP), 30/23 

 .  

1. WHS Matters. 
Nil report.  
 

2. Treasurer’s Report. 

PF presented the accounts as of 28th September, 2018. 
Funds on Hand: 
  
Administrative Fund  $  52,257.96 
Sinking Fund   $187,596.69 
Total    $239,854.65 
Funds Represented by: 
Current Assets 
Bank balance Admin Fund  $  54,345.50 
Bank balance Sinking Fund  $  81,417.71 
Investment A/C BOQ 2  $101,246.31 
 
Levies in Arrears   $         29.76      
Other Arrears   $       274.21     
Interest on Overdue Levies  $         64.42 
        
     
Total Assets   $237,377.91      
 
Liabilities 
GST Clearing Account   $  (7,402.85) 
Creditors                                               $     3,674.86 
Levies in advance   $    1,251.25 
 
 
Total liabilities   $($2,476.74)  
 
Net Assets    $239,854.65  
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Total Administrative Expenditure (excluding GST)  $  17,286.91 
Administrative Budget     $219,890.00 
Administrative Expenditure/Budget Pro Rata   94%  
 
Sinking Fund Expenditure 2018/19 (including GST)  Nil  

 
  

The term deposit of $101,246.31 that we have with the Bank of  
Queensland  StrataCash Management Account matures on 5th October.  The Committee 
decided on 19th September to rollover this deposit for a further seven months at 2.55% 
and this has been done. 

 

3. Landscape Report. 
Seeding of the lawns and verges began on 12th September.  A line of flags has been 
erected to discourage people from walking across the seeded area in order to give the 
seeds a chance to germinate.  Notices to this effect have put in the lifts and on the 
basement doors.  The message has been added to the News page in our website as well. 
Watering will be costly.  For these first couple of weeks, the sprinklers come on twice a 
day for seven minutes on a wet/dry cycle.  Once the lawns are established, the routine 
will revert to a normal weekly cycle.  The weeds on the verge have thrived with the lawn 
fertilisation and will need particular attention. 
Now that spring is here, the health of the trees between Buildings 21 and 23 need 
reviewing.  They had suffered mildew and mite damage in the autumn.          Action:  DC 
 

4. Correspondence. 
Routine matters only. 
 

5. Web Site and Lift Notices. 
Lift notices have been routinely turned over.   
At present, three apartments are for sale and one for rent. 
 

6. Business Arising from Previous Minutes. 
 

a. Broken Paving Tiles. 

The balance of the re-tiling has yet to be completed and the contractor, #14 Pty Ltd, has 
yet again been hastened.   Most of the grouting has been done but the broken tiles not 
yet.   The Committee is mindful that the contract is between Solar Hub’s insurer and #14 
and the matter must be raised to that level for resolution.                                      Action: RH                                       

As noted last month, grouting generally throughout the complex is in poor condition and 
needs attention.   The walkway to the east of Building 17 is in particular need and includes 
some cracked tiles.  Altogether throughout the complex, some dozen paving tiles need 
replacement and others need to be re-bedded. A quote has been sought from Dave Le 
Roux who has also been asked to quote for repairs and repainting or cleaning of some 
internal walls. For the most part, this latter work is cosmetic and, although not complex, 
would be time consuming and thus costly.  He, too, has been hastened and will make a 
further inspection of the site on 2nd October.  
                                                                                                                                            Action: DC                                                                                                          
b. Rain Damage. 
Alltek Roofing came on site on 28th September to inspect the leaking penetration on the 
roof of Building 19 and will render a report and quote for repair.                        Action: DC 
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c. Solar Power. 
For months now, the effort has been to establish an internet connection so that data 
relating to our power generation can be understood and reconciled with ActewAGL’s 
charges and credits.  The current frustration is the identification of a phone line and the 
matter is back in the hands of the contractor.  Several parties are involved, including Solar 
Hub, Telstra and Highrise Telecom so it is not a tidy situation.                               Action: PP                                          

We have received the final electricity account for the period ending August for $770, 
comprising a new net charge of $1122 less the feed-in rebate of $352.  This is a most 
satisfactory result. 

 

d. Break In – 18th August. 
We have no video of the attempted break-in because we have no external cameras.  
Accordingly, we have nothing for the Police by way of additional information.  No further 
action will be taken with this report and the Police will be advised accordingly. Action: RH 

The CCTV camera situation remains less than satisfactory. Blitz Security has a temporary 
installation of a new and expanded switchboard, but this has yet to prove its worth as a 
permanent solution. The expectation is that it should prevent cameras dropping out from 
time to time and also be able to cope with additional cameras.  Blitz has quoted for this 
switchboard and to extend the security system to include a Melbourne Avenue basement 
door external CCTV camera.  The total quote was for $2249.50 (including GST) but the 
Committee has deferred any further consideration of this offer until Blitz can demonstrate 
that his plan is indeed the solution.                                                                      Action: RH, PP 

The replacement basement door on Melbourne Avenue was installed on 26th September 
but signage and other door furniture remain to be completed.    The door is an emergency 
exit as well as being a fire door, so these signs are legally required.                     Action: RH                        

 
e. Annual General Meeting. 
The Agenda and supporting papers were distributed on 18th September. No items for 
General Business have yet been received and neither has there been any response for 
calls for volunteers for the Executive Committee.  This latter is of concern as it has direct 
bearing on the business of Post-AGM Arrangements at 7.b. below. 
 
f.       Window Cleaning 
Windows were cleaned by Harold’s on Tuesday 11th September.   Some dissatisfaction 
was expressed by owners of some west-facing windows but, short of chemical cleaning, 
there is nothing to be done about this.  Those windows receive the dust and other 
particles from the prevailing north-westerly winds with a resultant minor sand-blasting 
effect. With certain light angles, it can appear the window has not been cleaned. 
 
d.     Air BNB 

The Committee has made representations to the ACT Government though the Owners 
Corporation Network.  Last minute advice from the OCN President, Gary Petherbridge, is 
that he has agreed to incorporate our submission into the OCN’s legislative reform 
project, which he sees as ’the next cab off the rank’ now that their work on rates and 
settling disputes is nearing conclusion. PF offered our support in furthering this project 
and he accepted.   

 
The President’s own view is that it should be handled by the Government as a zoning issue 
and PF thinks this has some appeal for its clarity and simplicity.  It would mean treating 



 

4 
 

short term leases as a commercial activity which would be permissible only in those 
complexes that are zoned for mixed business and residential purposes.  Our apartments 
are, of course, zoned only for residential purposes.  The Committee will continue to 
monitor the Air BNB situation.                                                                                        Action: PF                                                                                                                   
                                         

7. Other Business. 
 
a. Storm Water Drains. 
Backed-up courtyard drains of Apartment 30/23 on 25th September were investigated by 
Six Star Plumbing.  A complete blockage was found to be caused by a build-up of calcium 
deposits  presumably leached from the concrete slab. Six Star cleared this and will render 
a report on the matter, but it is to be expected that this will not be an isolated problem.  
Whether blocked drains are held to be a Corporate or individual Owner’s responsibility 
will be decided by the Committee on a case-by-case basis at the time.  Blockages caused 
by neglect to clean grates of detritus would usually be an individual’s responsibility; 
matters like the calcium build-up would most likely be a corporate liability. 

 
b. Post-AGM Arrangements. 
As agreed at the last ExCom Meeting of 14th September, the Chairman/Secretary 
Apparent, PP, has been working with DC and RH on various transitional matters. The 
concern is that so much of the corporate memory and experience of how Capital Hill 
Apartments has functioned over the past decade is largely in the heads and hands of DC 
and HS.  This knowledge has to be retained and the functions reassigned.  Those aspects 
requiring further immediate discussion at this present meeting are summarised below: 

 
i. Expressions of Interest in Joining the Committee:  

a.   DC and PP briefed the Committee on progress. 
b.  The Committee affirmed the concept of co-opting Invited Members to 
supplement Corporate Owners on the Executive Committee.  As noted 
elsewhere, recruiting volunteers for the several levels of assistance required 
is proving difficult. 
 

ii. Works and Grounds Committee. 
The focus of this group would be on emerging and ongoing maintenance of 
the fabric of the complex and on possible improvements. The Executive 
Committee agreed that the role of a W&G Committee would be advisory in 
nature and have specified functions of service contract supervision, 
improvement suggestions and investigation, owner/ tenant liaison; but with 
decision-making (and specifically financial commitment) remaining with the 
ExCom. Membership could include invited skilled specialists and invited 
building representatives (if not covered by elected ExCom membership). 
 

iii. Owners’ Advisory Group. 

The Committee decided that DC should alert the AGM of the earlier decision 
to establish this Group but defer detailed planning until the first meeting of 
the new ExCom. 

 

iv. Statutory Positions of Chair, Secretary & Treasurer. 

The Committee discussed the present roles and work sharing arrangements 
of these positions, noting that that they may need to be refined after the 
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AGM.  Appointing members to these positions will be the work of the ExCom 
meeting of 5th November.                                                                       Action: All 

 

v. Register of Service Providers & Contracts. 
The Committee agreed to revive and maintain a comprehensive register with 
associated documentation as the basis of initiating and supervising the range 
of activities necessary in the operations of the Owners Corporation.  This 
would be the Committee’s tool but be managed in close liaison with the MA.  
The Register would be an essential tool for the W&G Committee. Written 
guidance for attending “routine” defects such as sump pump failures needs 
to be produced.                                                                                         Action: PP 
 

vi. Point of Contact with the Managing Agent. 

The Committee agreed that from the date of AGM, PP be the point of contact 
to the extent reasonably practicable with all communications directed 
through him. Such an arrangement would help the transition to separate 
statutory appointments and later shared contact arrangements, all to be 
agreed with the MA, before implementation.                             Action: PP, MA 

 

vii. Communications: Owners, Tenants, Public. 

This wide-ranging topic includes the Corporate Register; Web pages; Lift 
Notices; security records; and owners’/tenants’ communications and 
complaints, whether in formal correspondence or simply oral.  PP will work 
up a proposal in consultation with DC and MA in time for detailed decisions 
at the 5th November meeting.                                               Action:  PP, DC, MA                                                                                                  

 

viii. Agenda for 5th November Meeting. 

PP, in consultation with DC and MA, will work up the Agenda for the meeting. 
Apart from items specified above, the Agenda will include a Work Program 
for the year including contract reviews, Audit, Sinking Fund Review, etc. 

                                                                                                                   Action:  PP, DC, MA 
 

 
c. External Stairs Lighting. 
Routine repair/replacement of common property lighting on 28th September revealed 
several of the external basement stairs lights to have as much as 50 ml of water in them, 
rusting out the neon ballasts and generally self-destructing.  They can be repaired but the 
only long-term solution is to replace them altogether with modern waterproof LED 
installations and perhaps with built-in motion sensors.  There are 18 such lights and each 
replacement is about $100 (without installation).  These lights are important for both 
safety and security reasons.  The new Committee should include this in their program of 
works.                                                                                                        Action: New Committee 

  
d. Garage Door Intercom. 
The system failed on 28th September. Our contractor, InTune TV, has been summoned but 
has yet to appear on site.                                                                                              Action:  HS 

 
e. Next Meeting. 
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 Monday, 5th November, 2018, at 6.00 p.m. in City Strata’s office, 27 Torrens  
Street  Braddon.  The MA will be present.                                                                    Action: All 
 
 
 

D.J. Campbell. 
Chairman                                                                                                              2nd October, 2018 
 
 


